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The Role of Processes in Performance, Organizational
diagnosis approach: the case of Moallem Insurance Co.

Mohammad Reza Abbasi,
Payam Noor University, Tehran, Iran

Mohammad Aslam Hosseinbor,
Faculty of Management, Chabahar Maritime University, Chabahar, Iran

This paper is an abstract of the performance assessment research conducted for Moallem Insurance Co. In this
paper, we study the role of business processes in performance as an excellence and improvement enabler. The approach
we used to study the performance and the role of business processes is a diagnostic view. According to this approach
organizational performance in a multi-year period is studied. In addition, company's current problems that had been
already created and are still being created as a sign of bad performance are identified and classified. Then the causes of
problems are classified and re-identified as the first level causes, mid level causes and root causes. Afterwards, some
solutions are proposed to eliminate these root causes and consequently mid level causes, then first level causes and
finally the problems in performance. Although the research covers all dimensions of the performance and identified
causes in all field of causes, we, in this paper, just address the processes and their role in performance. Other fields have
not been touched in the paper.

Keywords: business process management, performance assessment, organizational diagnosis
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